REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY, CALIFORNIA 43
AND RECORD OF ACTION
November 5, 2002

FROM: G. DANIEL OJEDA, Director
Architecture & Engineering Department
MARK UFFER, Director
Arrowhead Regional Medical Center

SUBJECT: ARROWHEAD REGIONAL MEDICAL CENTER - SECURITY FENCE AND
GATES - APPROVE PROJECT, INCREASE APPROPRIATIONS AND
ADVERTISE FOR BIDS

RECOMMENDATION:

1. Approve the Arrowhead Regional Medical Center Security Fence and Gates project;

2. Increase appropriations and revenues by $200,000 in the Capital Improvement Program as
detailed in the Financial Impact section below (4 votes required); and

3. Approve plans and specifications, and authorize the Director of Architecture and Engineering to
advertise for bids for Arrowhead Regional Medical Center Security Fence and Gates.

BACKGROUND INFORMATION: Currently the Medical Center campus has no perimeter fence and
is an open campus. Due to parking security issues, the San Bernardino County Sheriff's
Department and Healthcare Security Services recommends the installation of security fencing for
the Medical Center’s two staff parking lots. This measure will increase the protection provided to
Medical Center employees, and provide protection against theft and vandalism to their vehicles.

REVIEW BY OTHERS: This item has been coordinated with Eli Montoya, Department Contract
Compliance Designee, on October 8, 2002; approved as to legal form by County Counsel (Jean-
Rene Basle, Deputy County Counsel) on October 8, 2002; and reviewed by the County
Administrative Office (Lynn Chacon, Administrative Analyst) October 28, 2002.

This project is consistent with a County Administrative Office approved Capital Improvement
Program request.

FINANCIAL IMPACT: This project will be 100% reimbursed from the Medical Center's FY 02/03
budget. Increase in appropriations includes consultant fees, construction and contingencies,
project management and inspection costs.

Increase appropriations by $200,000 in the Capital Improvement Program (CJV-CIP-3430-4030).
Increase revenues by $200,000 in the Capital Improvement Program (CJV-CIP-3430-9145).

SUPERVISORIAL DISTRICT(S): Fifth.

PRESENTER: G. Daniel Ojeda, Director, A&E, 387-5025
Mark Uffer, Director, ARMC, 580-6150
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